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This is what our workshop could look like for you – tailored to your individual requirements, of course:

Clarify expectations 
and goals

Define setup and  
pre-work 

Identify stakeholders
 

remote 1h

Preparation 
Call

Value drivers & 
demo

Understand challenges 
and as-is architecture 

Identify and prioritize 
use cases

 
onsite 5h

Discovery 
Day

Present  
recommendation

*Optional Hands-on 
deep dive product 
sessions

On request: 
Optional Pilot

remote 2h

Recommendation 
Call

Consolidate results

Review

Extend further  
scenarios

remote 1h

Review 
Call

https://www.orbis.de



